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CENTRAL INTELLIGENCE AGENCY
Weshingten 25, D. C.

OPFFICE OF THE DIRECTOR

Jun 26 1951

MEMORARDUM FOR: CEIEF, INTELLIGERCE DIVISION
OFPICE OF ASSISTARY CHIEP OF STAFF, G-2
DEPARTHENY OF THE ARMY

SUBJECY The Watch Committes

o

' 1. Attached 1s a latter from the Speolial Assistant
to the Seeretary of State sommenting on the ashievements of
the Watoh Committes. Pleass refer this letier to the Committes

and indleate to them my appreciation for the high quality of
its work.

2. A8 you knoow, the IAC dapends upmi the Watch
Committee for all alerts on matters of current intelligence
in the various crises spots throughout the world. We will

sontinue to raly upon the Committes to aall to ocur attention
any natters which dssand lmmediate astion.

s/Halter B. Smith

WALTER B. SHITH
Direstor

Enclosure
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State Department review completed
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Jun 20 1951

Daear General Smith:

It iz now roughly six months since the Watch Committee
was regularized in the JAC. This seems a sultable moment to
tell you how we feel about the success of the undertaking.
The operation of the Watch Comnittee under its nesw charter
stends out as a definite achlevement in the United States in-
telligence conmunity. The Watch Committes has demonstrated
its scapacity to progreuss in effectiveness, to improve the
gquality of 1ts reports, and to gain increasing respest for
its conslusions. Its accomplishments to date and its po-
tential for further growth afford great satisfastion.

In the Commitlee, as it i1z now constituted, we have
the best maans yet devised for pooling the resources of all
the intelligenze agencies at frequent and regular intervals
and ob%aining %he most valid possidle apprecistiom of cur-
rent indieaticons of Soviet and Coamunist intentions. The
Committee not only iz equipped ¢o handle emergencies with
utmost repldity but alsc has 1ts plsee of meeting and its
secretariat in the Pentagen where alerts can be sent out teo
the Armed Porces with the least delay.

To ¢ha Departmert of State the present ¥Watch Committee
operation has spacial value in its effeative Joining of po-
11tlcal anl economic with military intelligence, both in the
Committes's discunsions and in i%s weekly reports. Owr rep-
regsentatives on the Committee have personally emphasised to
me the valus Co the Department of the full and frank pertieli-
paticn secorded by represontatives of servise lgemiea at ths
nmmn of tha Committee.

The weekiy repert of the Hetch Coemittee 1s used as
the baszis of a briefing of the Sesretary of State before his
attendance at regular cabinet meetings. It is cirgulsted So

Lisuwtenant Seneral Walter B. Smith,
Directoar of Central Intelliigense,
Yaghingten, D. Co
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all Assistant Secretaries, snd slso servesz ag the basis for
other intelligensce birriefings within the Depariment and for s
regular report te missicns abroad. Needless to say, the fast
that the report repressnts the combined effort of all intel-
ligence agencles insures 4% special attention.

The Department of State feels that the axperiment you
started last Fall of vesting responsibility for this cperation

in the existing Services Watch Commitiee has aamply shown its
value end effectiveness.

Singerely yours,

s/M. Park Arastrong, Jr.
W. Paxric Arastirong, Jr.

CONPIDENPIAL
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